Kaikohe Sportsville Strategic Plan 
2018 – 2023
	Vision

‘Go to’ space that inspires and grows sports and recreation



	Core Purpose

Providing premier recreational facilities that enhance ‘life’ opportunities for our people


	Core Values

Oranga, Manaakitanga, Whanaungatanga, Kaitiakitanga, Rangatiratanga, Kotahitanga


	STRATEGIC OUTCOMES

	Leadership
	Communication
	Relationships
	Facilities
	Finance

	Professional and competent Board that inspires and connects with the community
	Create an environment that enables open and effective communication

	Strong and effective relationships are in place with key stakeholders at all levels
	Drive the development of a premier recreation space
	To develop sustainable financial health & capability

	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives
	Strategic Initiatives

	1. Ensure the board has the skills to achieve strategic outcomes
2. Systems are in place to ensure effective leadership

	1. Develop and implement a communication plan
	1. Develop a relationship management plan 


	1. Develop and implement a project plan
2. Improve the management of current facilities
	3. Develop a financial plan
4. Develop & implement financial systems


	Strategic Outcome
	Leadership 


	Professional and competent Board that inspires and connects with the community 


	Performance Measure



	Sportsville Kaikohe board scores XX or more in board skills matrix


	Strategic Initiatives


	Actions
	Completed by when
	Who is responsible

	1. Ensure the board has the skills to achieve strategic outcomes
2. Systems are in place to ensure effective leadership

	1. Develop a matrix to identify competency of skill levels and expertise required to achieve our strategic objectives 
2. Review current Board skills against matrix 
3. Address any gaps in Board skills sets (upskilling, contracting, recruitment etc..)
1. Develop a list of systems that are required to ensure effective leadership
2. Implement systems identified to ensure effective leadership
 
	
	


	Strategic Outcome
	Communication


	Create an environment that enables open and effective communication


	Performance Measure



	

	Strategic Initiatives


	Actions
	Completed by when
	Who is responsible

	1. Establish and regularly review a communication plan

2. Establish communication guidelines and policy

3. Review and reestablish website

4. Establish website guidelines and policy
5. Explore and recommend appropriate social channels

6. Activate and manage social channels

7. Establish social media guidelines and policy


	1. Establish baseline measure for stakeholder satisfaction with Kaikohe and District Sportsville’s communication. (KPIs target to then be confirmed after baseline established).

2. Establish baseline measure for Kaikohe and District Sportsville’s website. (KPIs target to then be confirmed after baseline established).

3. Establish appropriate social media channels and baseline measure for Kaikohe and District Sportsville account. (KPIs target to then be confirmed after baseline established).


	
	


	Strategic Outcome
	Relationships


	Strong and effective relationships are in place with key stakeholders at all levels


	Performance Measure



	X% increase of stakeholders are satisfied or very satisfied with their relationship


	Strategic Initiatives


	Actions
	Completed by when
	Who is responsible

	1. Develop a relationship management plan 


	1. Investigate other organisation’s relationship management plan examples/templates (including determining appropriate stakeholder survey)

2. Identify aspects of example relationship plans relevant to Kaikohe Sportsville 

3. Develop relationship management plan from findings

4. Implement relationship management plan

5. Develop stakeholder survey

6. Implement stakeholder survey to determine baseline 

7. Re-implement stakeholder survey to determine increase
	
	


	Strategic Outcome
	Facilities 


	Drive the development of a premier recreation space 


	Performance Measure



	X% of Individual projects completed on time and within budget

X% increase in participation numbers



	Strategic Initiatives


	Actions
	Completed by when
	Who is responsible

	1. Develop and implement a project plan
2. Improve the management of current facilities

	1. Project Planning resource established 

2. RMP concept plans converted into overall Project Plan 

3. Project teams established for each significant individual project

4. Individual Project Plans completed for each significant individual project 

1. Management Agreement signed off between FNDC and KDS
2. Effective action taken with any non-compliant codes

3. Management resource established 

4. Resources/roles are implemented to enable improved operational management of facilities 

5. Operational and Financial Reports provided on time to specification as per Management Agreement


	
	


	Strategic Outcome
	Finance


	To develop sustainable financial health & capability


	Performance Measure



	0% of revenue is sourced from outside funding



	Strategic Initiatives


	Actions
	Completed by when
	Who is responsible

	1. Develop a financial plan
2. Develop & implement financial systems

	1. Set operational budget and approve prior to financial year starting.     

2.  Set project and development budgets and cashflows in line with approved project plans outlining funding levels required and expenditure to be incurred.

3. Provide actual & variance reports once budget approved.

1. Determine finance delegations and create delegation matrix

2. Develop financial policies

3. Document financial procedures

4. Delegate financial responsibilities i.e. processing of invoices, creditors, reporting etc.


	1. March each year, prior to winter sporting season and financial year starting 1 July.

2. Prior to commencement of project – to be completed on case by case basis. 
	


